SOUTH CAROLINA GUARDIAN AD LITEM PROGRAM

2009
 STRATEGIC PLAN 

Staff and Volunteer Development

Goal:  To develop and retain a well-trained, dedicated, and responsible   staff that represents as closely as possible the demographic of our state, supports the volunteer guardians ad litem and promotes child welfare best practices.
A. Objective: Support and provide technical assistance to local GAL programs
· Maintain current job descriptions with pertinent duties and keep counties supplied with additions, deletions and changes. [On-going]
· Provide timely in-depth training for new staff within the first months of employment to include preparation for use of Power Point Presentation of volunteer pre-service training and SCGAL Policy and Procedures. [On-going]
· Produce public relations materials for an annual statewide volunteer recruitment campaign based on the Forgotten Children and disseminate to all counties by February 28, 2009.
· Facilitate communications between Governor’s Office IT Staff and the Guardian ad Litem Program county offices. [On-going]
· Hold 2nd Case Management training for new staff members and those absent for the October, 2008 training on case management best practices and volunteer support in May, 2009.
· Expand DSL Internet service to all county GAL offices by April, 2009.
· Bring IT assistance directly to remote offices. [On-going]
     B.  Objective:  Support the appropriate staffing of existing GAL county programs 

           statewide. 
· Prioritize hiring staff positions in counties where county programs continue to need staffing additions based on caseload analysis, as funds are available. [On-going]
· Re-organize county staff to maximize effectiveness of positions for support of volunteers and maximum volunteer recruitment by June 30, 2009.

· Regional Supervisors support county staff in areas experiencing vacancies and where staff number is inadequate for caseload. [On-going]
· Solicit social work and criminal justice interns from universities and colleges statewide to supplement county administrative support by June 30, 2009.
· Offer quarterly training to staff on the COMET database in March, June, September and December, 2009.
C.  Objective: Create opportunities for communication, networking, sharing of information and support for Guardian ad Litem staff.  
· Hold quarterly regional staff meetings in each of 4 regions in 2009.  Topics include:
· Updates on policy, procedures, and funding information
· Sharing problem case management and successful resolution

· Continuing education via 1 ½ hour seminars

· Information on resources for services in treatment plans
· Offer learning opportunities via group e-mail and referral to pertinent web sites. [On-going]
· Have volunteers and staff participate in the prevent Child Abuse Legislative Day rally, including a legislative breakfast, individual meetings with legislators about legislation the GAL Program supports, and ending with a luncheon speaker from national CASA on April 2, 2009.

· Present a seminar for GAL staff and GAL Program contract attorneys for 6 hours of continuing education on topics to include IEPs, immigration and child representation April 3, 2009.   
D.  Objective:  Standardize employee duties and performance
· Conduct annual and 6 month performance reviews for all staff on anniversary dates of employment (on-going by policy of the Governor’s Office).
· Reduce staff cases to 10% by June 30, 2009.
E.
Objective:  Disseminate current information to local GAL programs regarding
     federal and state legislation, policy changes, trends in child welfare and court     

     improvement as well as court decisions that impact the work of GAL programs.
· Via e-mail, the GAL Program and Director General Counsel provides   
     staff members with updates on state legislative action impacting the       
               state program. [On-going]
· Via e-mail, the GAL Program General Counsel provides staff members 
     with current advance sheets on pertinent legal cases. [On-going] 
· GAL Program policy and procedures changes are posted on  web

     access to the Best Practices manual and sent via email for inclusion in

     the County Best Practices hard copy of the manual. [On-going]
· State, regional and county staff shares trends in child welfare, court activity and improvements, and any child welfare topics via e-mail, meetings, and newsletters. [On-going]
· Conduct 4 regional seminars in cooperation with the Duke Endowment funded Project Best to train volunteer guardians ad litem on trauma focused cognitive behavioral therapy (TFCBT) for abused and neglected children by December 31, 2009.

Goal:  To train and retain pro-active, motivated, knowledgeable volunteers
    A.   Objective:  Assist staff with volunteer supervision and retention in order to
           maintain the pool of available, qualified child advocates.
· Support volunteer advocacy through easy access to state staff and legal expertise. [On-going]
· Assist each county program with a written retention plan and monitor the success of the plan by June 30, 2009.
· Implement retention plan based on evaluation of past successes by August 31, 2009.
· The Public Relations Supervisor will train GAL Program staff in retention skills in regional seminars and individual meetings to be completed by December 31, 2009.
· Provide continuing education on volunteer supervision and support to staff members in order to strengthen leadership skills and organizational stability in three seminars by August, 2009.
· Through individual County Plans increase/improve recruitment efforts in those counties serving fewer than 70% of children needing a volunteer advocate by December 31, 2009.
     B.   Objective:  Improve retention and standardize advocacy by improving volunteer

            training.

· Continue to monitor 30-hour volunteer training in all county programs to ensure that volunteers are well-trained via volunteer evaluations. [On-going]
· Communicate to GAL volunteers via newsletter about updates on legal issues, new state policy on child welfare, advocacy tips, and successes for GALs in January, April, June and September, 2009. 

· Improve pre-service training to better prepare volunteers for complexities of the work by receiving more detailed post-training evaluations to begin July 1, 2009.
· Identify volunteers who have excelled in difficult cases and expand their training in order for them to perform the most difficult and complex child advocacy by December 31, 2010.

· Increase volunteer assignment to child abuse and neglect cases by 15% by December 31, 2009.

· Find resources for mileage reimbursement so that volunteers will not be impacted financially in order to visit the children by December 31, 2010.

Public Relations and Education

Goal: To provide a qualified child advocate for every abused and neglected child involved in a family court case filed by the Department of Social Services and increase awareness of child abuse and neglect.  
A. Objective: Increase awareness of GAL work and the needs of abused and neglected children by providing information to targeted groups and the public.
· Analyze demographics of staff, volunteers and the children we serve in each county and use the information in individualized County Plans for assistance in targeted recruitment campaigns. [On-going]   
· Capitalize on public relations opportunities offered by NCASAA on an on-going basis as supported by the Public Relations Supervisor & Coordinator annually. [On-going] 
· Production of high quality print media individualized for each county & disbursed to county offices. [On-going]                   

· Identify print and oral media utilized by people of color and non- English speaking populations and have the GAL program featured in these media outlets by December 31, 2009.  
· State staff will assist county staff in effective use of public relations materials & efforts from the Public Relations Supervisor & Coordinator. [On-going]
B. Objective: Provide information and technical support to local GAL programs in the area of resource development.
· Public Relations Supervisor researches potential available partners in regional areas and makes the initial contact for the county. [On-going] 
· State staff conducts grants searches and makes application. 

            [Continuous]                                                                                                                                                      
National Affiliation

Goal:  Provide a link between National CASA and local GAL programs.

       A.   Objective:  Make use of CASA public relations and educational resources.

· Coordinate the NCASAA Public Relations tools with local county office resources through the efforts of the Public Relations Supervisor and Coordinator for recruitment efforts. [On-going]
· Have staff who attends the National CASA Conference bring back information to share with the remaining staff - April, 2009.

· Inform staff of NCASAA topics of concern and education via e-mail. [On-going]
· Use NCASAA materials for pre-service volunteer training. [On-going]
· Publicize NCASAA e-learning sessions and webinars as they become available throughout 2009. 
· Review and disseminate updates from National CASA about national issues about child welfare. [On-going]
· Inform county offices of NCASAA efforts on behalf of federal

child welfare legislation. [On-going]

       B.   Objective:  Increase effective use of NCASAA data resources by the 

             Guardian ad Litem Program.  

· Use COMET database to assist GAL county offices with public relations, grant applications, and volunteer recruitment. [On-going]
· Use COMET database for county plan analysis for targeted program growth. [On-going]
· Compile county statistics and supply them to National CASA for use in national public relations and child welfare policy development efforts. [On-going]
· Manage NCASAA grant monies to effectively provide for all of the counties. [On-going]
Legal Representation

Goal:  To provide better advocacy and representation of abused and neglected children in the judicial system.
     A.  Objective:  Expand positive relationship with the judiciary   


· Solicit the participation of more judges in pre-service and in-service training through discussion with Court Administration and family court judges who have expressed interest by June 30, 2009.
· Continue coordinating with the family court bench in all counties to conduct swearing-in ceremonies for volunteers.  [On-going]
· Provide copies of the quarterly volunteer newsletter to family court judges by June 30, 2009 and quarterly thereafter.
· Conduct a formal survey to determine judges’ satisfaction by December 31, 2009.

B. Objective:  Improve legal representation for volunteer guardians ad litem

· Participate in developing topics and curriculum for attorneys who
               represent volunteer guardians ad litem in cooperation with the
               Children Law Center. [On-going]
· Provide training opportunities for GAL county program contract
     attorneys through the GAL Program state staff and Children’s Law

                    Center. [On-going]
· Continue annual attorney contracts in each county to represent volunteer guardians ad litem by August 2009.

· Encourage local GAL attorneys to ask for pre-trial conferences and staffings with DSS on all cases. [On-going]
· Invite the local county attorney to each pre-service training and
     selected in-service training. [On-going]
· Train Charleston School of Law students to become volunteer guardians ad litem and serve in a case for a minimum of one year before graduating from law school. 2nd class to complete by February 28, 2009.

C. Objective:  Provide timely permanent homes for abused and neglected

        children

· Identify counties where statutory timeframes are not met and

     produce a list of late hearings by September, 2009. 

· Have contract attorneys file motions and become more pro-active in meeting statutory timeframes for merits hearings and permanency planning hearings by January 31, 2009.
· Communicate with other agencies to determine how to ensure timeframes are met through Fall, 2009.
· Present the results of analysis of 6 months of court hearings, in which the Guardian ad Litem program participated and where continuances were granted to the Bench/Bar committee and DSS by February, 2009.  Continue the analysis through 2009.

Foundation/Board Enhancement and/or Creation

Goal:  Encourage the development and work of local 501C3 groups that will serve as non-profit Friends of the County Guardian ad Litem Program organizations to advance, develop, promote and strengthen the county guardian ad litem office and its advocacy for abused and neglected children. 

A. Objective:  Enhance the operation of county Guardian ad Litem offices.
· The Guardian ad Litem Program will pass on information for grants and/or raising funds to enhance and improve operations of county programs to local GAL 501C3 groups when those opportunities are not appropriate for application by a state entity through December 31, 2009.
· The Friends groups will be encouraged to provide funding for staff and volunteers to attend selected trainings when the state office resources are not available through December 31, 2009.
· The Friends groups will be encouraged to provide recognition events for the service of local county volunteers in gratitude for the service of the volunteer guardians ad litem.

B. Objective:  Encourage local Friends groups to assist with volunteer

     recruitment by:
· Serving as part of the county office public relations team by

September, 2009
· Providing funds for snacks during volunteer training. [On-going]
· Welcoming new volunteers to orientation events and pre-service
training. [On-going]
· Organizing public rallies and events that highlight the volunteer guardian ad litem opportunity by June 30, 2009.
C. Objective: Encourage local Friends groups to assist with retention of volunteers by: 
· Sponsoring volunteer and staff in-service trainings through

      December 31, 2009.
· Providing funds for volunteers/foundation members to attend child welfare conferences through December 31, 2009.
· Participating in events such as the Prevent Child Abuse April Rally and the Forgotten Children rallies through December 31, 2009.
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